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To members of the National Scout Council  

of the Scout Association of Trinidad and Tobago.  

 

Notice is hereby given that the Annual General Meeting of the Scout 

Association of Trinidad & Tobago for the year 2015-2016 will be held 

on Saturday 12th November, 2016 at Scout Headquarters, 1 St. Ann’s 

Road, St. Ann’s, Port of Spain. 

 

The meeting will start at 3:00pm. 

 

Courtney Bruce 

Executive Commissioner 

1 



2.45 p.m. Arrival of Commodore Anthony S. Franklin, President of the Scout Association of 

Trinidad & Tobago (met by NSC and Deputies) 

3.00 p.m. National Anthem 

  Prayers 

  Welcome     

  Courtesies  

 Presentation & Adoption of the Minutes of the Annual General Meeting held on November 7, 

2015 

 Presentation & Adoption of the 2015-2016 Annual Report of the National Scout Commissioner 

 Presentation & Adoption of the Annual Work Plan for 2016-2017 by the National Scout 

Commissioner 

 Presentation & Adoption of the Audited Financial Statements of the Association 2014-2015 by 

the Honorary Treasurer/Auditors 

 Presentation & Adoption of the Budget 2016-2017 by the Honorary Treasurer 

 Election of New Members to the National Scout Council 

 Election of Honorary Treasurer 

 Election of Honorary Auditors 

 Election of Trustees to the Association 

 Election of Executive Committee Members 

 Any other business permitted by the Chairman 

 Presentation of Awards 

 Chairman’s Closing Remarks  

 Renewal of the Scout Promise - The National Scout Commissioner 

 Refreshments 
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NATIONAL SCOUT COMMISSIONER 

ROGER BERKELEY 

EXECUTIVE COMMISSIONER 

COURTNEY BRUCE 
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PRESIDENT 

CMDRE (RET.)  

ANTHONY FRANKLIN  
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Much has changed in the attitude of our young persons since the turn of the century, not all of it for 

the better.  If one examines the scout census over that period it can be deduced that there are in our 

country too few young persons with the kind of values that scouting inculcates in its members. Not 

enough persons in our country can say, “On my honor…” and further go on to assert, “I will do my 

best to do my duty” – and mean it.  

Furthermore, few organizations in T&T have 

uncompromisingly high standards as those of the Scout 

Movement, standards which place demanding challenges on 

its members. Therefore, what has endured over the years is 

the positive influence of scouting on young persons, and the 

ability of so many of them to surprise and inspire us with their 

determination, their character, their skills, and their moral and 

physical courage.  

As we look forward to the decades ahead, we are fortunate in 

that, while change for the better is inevitable and necessary, 

we have a timeless and unchanging foundation of values upon 

which we can build, adapt and meet the challenges of a 

dynamic society in T&T.  

At this 2016 Annual General Meeting of the Council of the 

SATT, we reflect on the work and successes during the past 

year and articulate plans for the next scout year that will 

continue to enhance scouting in T&T and bring it closer to the 

community. Under the direction of the Executive and 

leadership of the NSC, work has been done in the following 

areas: improving leadership training; establishment of a 

Quality Scouting Assessment program; re-establishment of the 

Youth Council; social impact programs such as a leadership 

role in the Scotia Bank Youth Project and launching the 

“Scouting for Food” program, raising the profile of the 

Association in the media; launching the newsletter; and 

developing drafts for new branding symbols and policies for 

their use.  And for the next scout year we look forward to: 

Revision of Governance and Administrative structures; launch 

of the “Go Scouting” Recruitment Campaign; Launch of the 

Scout Museum; preparation for 2020 Jamboree. 

Looking forward to an exciting year. 
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It is my pleasure to report on my second year as National Scout Commissioner of ScoutsTT. During the 

period under review the Association has worked tirelessly on re-establishing Scouting as a vibrant 

movement in Trinidad and Tobago, through finalization o our Strategic Plan, revision of our youth 

program and progressively bringing our Association in line with the WOSM policies, rules and strategic 

direction.  

As I look back on this year I re-

member clearly my first message 

to you as your National Scout 

Commissioner, in which I out-

lined my priorities. I wanted to 

focus our organization on the 

“heroes of Scouting,” the section 

Scouters who deliver the pro

   gram to our 

   youth  

   members;  

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I wanted to increase the leader-

ship role played by our youth 

members at all levels of our or-

ganization and I wanted to re-

envision the way we see scout-

ing and how we deliver on our 

promise to create a better world.  

It has been an eventful year and 

it is a time that I will remember 

with a great deal of pleasure. 

While there were some challeng-

ing moments, the vast majority 

of my experiences have been 

very positive. After all, I have had 

the chance to meet and spend 

time with some of the greatest 

people in Trinidad and Tobago; 

both young  and old, all mem-

bers of Scouting.  

  Indeed I have learnt 

  that all of our mem

  bers care deeply 

  about our move

  ment and that if 

there are disagreements be-

tween volunteers it is about how 

we will accomplish something. It 

is not about the goals that we all 

agree on.  

If there was any doubt about 

that, the strategic planning pro-

cess that we engaged in has 

proved it to be true 

From day one, part of my plat-

form has been that we are a 

movement not just for young 

people but of young people. In 

this regard I feel extremely 

proud to report that we have re-

established our National Youth 

Council, appointed a National 

Youth Commissioner and facili-

tated Youth Leadership Training 

with the support of the Inter-

American Regional Scout Office.  

It is very satisfying to watch our 

youth members grow into ma-

ture young adults who are ready 

to serve their community and 

the world. Young people now 

play crucial roles in decision 

making at all levels of the Move-

ment including positions on the 

National Executive and Manage-

ment teams.  

2016 began with a series of initi-

atives outlined in our last annual 

report for completion or ad-

vancement in this year. I am 

pleased to advise that a number 

of these initiatives have success-

fully completed or significantly 

advanced.  
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The heart of Scouting and the achievement of its 

mission is the Youth Program. 2016 saw the finaliza-

tion of the  Program Review process (Project RevIT) 

and the updating of program elements in every sec-

tion of the movement.  All three of our current pro-

grams have been overhauled and structured in line 

with WOSM guidelines and Global best practice. 

Programs are on course for implementation.  

As of 2017 our youth will participate in an updated 

program that provides increased opportunity for 

outdoor adventure and skill development, build 

character and challenge them to excel in a wider 

range of activities and personal development chal-

lenges.  

Our revitalized program will bring new life, energy 

and excitement to Scouting and ensure that we of-

fer unique, safe and exciting scouting adventures 

that youth will not experience anywhere else. 

More time outdoors, more challenging adventures 

and an emphasis on doing new things are at the 

main pillars of our new program.   

While the program will require some transitioning 

and re-tooling of our leaders, we are confident that 

it will reignite the imagination of our youth mem-

bership, create excitement and enhance our the de-

livery of Scouting’s Promise to our publics.  

During the upcoming Scouting year our program 

focus will be to provide the necessary tools and re-

sources for our leaders to support the delivery of 

the program.  

Membership growth is a key pillar of our National 

Strategic Plan, as well as in support of WOSM’s 

Strategy 2023.  

The year under review has seen somewhat static 

growth, registering a small increase of just over 375 

youth members or 6% growth compared to 6.3% in 

the previous year.  

On a positive note however as we closed the year a 

number of groups were in the process of being re-

established or formed in Naparima, Cedrios, San 

Fernando, Chaguanas, Couva and Port of Spain. 

Additionally we have completed our many focus 

group sessions and have done the groundwork for a 

number of initiatives to target membership growth.  

 Introduction of program to facilitate and reward 

youth for bringing friends to scouting. Anticipat-

ed growth of around 5-10%.  

 Marketing campaign initiative to support growth 

has been developed.  The Go Scouting theme, 

targets both youth and adult members, while 

our Investment in Character program will target 

donors and alumni.  

 Media Team developed to highlight and pro-

mote our youth and group / district activities. 

To be a movement which is sustainable we must 

have adequate and committed volunteer leaders 

and supporting adults.  

Our leadership training continues to be delivered in 

a modular fashion and has received generally posi-

tive feedback. There are of course some areas that 

require review and a full review of the program and 

its delivery will be undertaken in the upcoming year.  

This year saw an increase in the number of new 

leaders being trained. A total of 111 persons attend-

ed training programs over the year, amounting to 

over 2600 hours of training being delivered. 
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We have not seen the expected participation of 

leaders in renewal of training and I take this oppor-

tunity to remind all of our uniformed volunteers 

that they are required to participate in 16 hours of 

training on an annual basis. 

ScoutsTT is creating new opportunities for youth to 

explore and discover their talents, introducing many 

new initiatives designed to enhance their leadership 

skills, personal development and life skills. Our aim 

is To be a movement which is recognised by the 

whole community as the leading choice for the de-

velopment of young people.  

New partnerships have allowed us to create more 

exciting adventures for our youth and expose them 

to various educational and development programs.  

STRATEGIC PLAN 

Our strategic plan was finalized and approved last 

February and is the result of over 3 years of effort, 

research and consultation. The Plan presents a vi-

sion of how ScoutsTT can leverage our human ca-

pacity (our skills, creativity, knowledge and passion 

for the movement to take us to new and greater 

heights.  

MEDIA TEAM 

Significant emphasis was placed on the develop-

ment of a youth driven and led national media 

team.  

In partnership with LOOP TT and other media pro-

fessionals several training sessions were held with 

youth participants, from action photography to so-

cial media writing. These programs will facilitate a 

much needed heightened media profile and create 

developmental opportunities for our young people.  

Our media team currently consist of 10 youth mem-

bers ranging from 12 to 21.  

This continues to be a significant priority for our 

Movement.   
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In the Scout Promise, a scout commits to helping 

other people at all times. By participating in a 

Scouting for Food program, scouts come a step closer 

to fulfilling those words, by doing a good turn for 

their community.  

ScoutsTT launched its first annual national food drive 

“Scouting for Food” with the aim of feeding one 

hundred families for one hundred days. The program 

was launched on May 22nd, 2016, using the 

opportunity of United Way’s National Day of Caring 

to show that ScoutsTT’s way of caring is to do our 

part in eradicating hunger in our country. 

The International Scout Movement has partnered with 

the United Nations in supporting the Millennium 

Development Goals. We have chosen to engage our 

youth members in the area of hunger and poverty 

elimination.  

In Trinidad and Tobago, more than twenty percent of 

the population lives below the poverty line while eight 

to eleven percent are reported to be undernourished.  

Scouting for Food aims to educate the public of this 

issue of extreme hunger and poverty, which exists 

among so many in our country, and engender a 

commitment to community, volunteerism and helping 

each other. 

Through community food drives, collection bins at all 

Massy Stores locations across the country and the 

sale of “Gift-a-Bag” tickets for food hampers valued at 

$100, we were able to distribute over 300 hampers to 

needy families and organisations. 



Cub Scouting continues to grow thanks to the 

amazing passion and dedication of our Cub Scout 

Leaders, assistants and volunteers throughout the 

country. The ability to coordinate dynamic, interest-

ing and challenging programs ensures the deliver-

ance of the Scouting philosophy to our Cub Scouts. 

This age group is an interesting and challenging 

time as they develop an awareness of themselves, 

others and their surroundings. The Cub Scouts love 

to explore, discover and have fun and our programs 

assist this development and provide skills to equip 

in the transition from Cub Scouts to Scouts – or 

even life outside the Scouting Movement. 

The Cub Scouts Leadership team’s major focuses for 

the past 12 months have been: 

 Preparation for the Caribbean Cuboree in Guy-

ana.  

 Reviewing of the Cub Scout Program 

 Ensuring that section leaders access their train-

ing.  

 Actively supporting the delivery of Program op-

portunities through strategic national activities.  

 Supporting growth and expansion.  

Significant Activities for the year included: 

 Hosting of National Cub Scout Camp 

 National Family Day 

 Totem Pole Competition  

 Participation in JOTA / JOTI 

 

It has been a big year for the Scout Section. The 

new leadership of the section created an opportuni-

ty to rethink and remake the program. Many hours 

and hours of work went into creating a new pro-

gram.  

Increased youth outreach has resulted in some 

healthy debate over the past year about issues with-

in the Section. Usually the discussions winds back to 

us needing to encourage our Section Leaders to 

complete their training and the need for ongoing 

support and enrichment once they do.  

Our Scout Program must be the foundation of our 

movement. As such it must inspire and attract 

young people to it.  

The HQC Scouts has done considerable work in lay-

ing the foundation for a revitalized program going 

forward.  

Notable events for the year was the Air Scout Exhibit 

and enhanced JOTA JOTI activities at Scout Head-

quarters.  

More events are planned for the upcoming year that 

will support the delivery of the program at the 

Group level.  

 

Renewed focus on this section as the basis for our 

leadership training and retention of leaders has 

been a key component of our 2015/2016 initiatives.  

The revised program will ensure greater challenge 

and excitement for its participants.  

Venture Scouts have been a key component of the 

planning of our National Youth Forum and partici-

pation in our National Youth Council.  
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Highlights  

2015-2016 
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According to the Founder, Baden Powell, “Smartness in uniform and correctness in detail may seem 

a small matter, but has its value in the development of self-respect and means an intense deal to the 

reputation of the Movement among outsiders who judge by what they see.” 

Our uniform is a key part of our identity that helps us to distinguish ourselves from the rest. It tells 

people who we are and affects how they think and feel about us. Equally as important is the 

uniformity of our communications. The messages and images we present must express the same 

principles that we promote through our program. 

To support this need 

for consistency, we 

have developed a 

Brand Identity Guide to 

outline ScoutsTT’s 

brand values. For the 

first time in our history, 

there is a document 

that provides details 

on how to use words 

and images that will 

help us to express and 

support our values. It is 

a corporate identity 

that will reinforce our 

position as a proven 

alternative, creating 

leaders from youth 

through unique 

experiences. 

As a movement, everything that we do should be aligned to the achievement of our mission. 

Programs like our first annual national food drive, Scouting for Food, allow us to achieve our mission 

while remaining consistent to our message. At the same time it earns us the visibility that positively 

drives our public perception, positioning us as an association of young people geared towards 

helping our community. 

Our improvements in communications have been positively received by our membership, especially 

the youth who have become more actively engaged in our social media. With our youth members 

covering events and developing content as part of our newly formed Media Team, we are able to 

better represent the voice of our young people in our public relations 

As we aim to be the premier provider of outdoor program activities for youth, we are excited by our 

recent developments and future initiatives and look forward to the increased interest from potential 

members and sponsors that may come as a result.  
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The Scout Association of Trinidad and Tobago 

Financial Statements 

For the year ended 

30th June 2016 
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 BUDGET  BUDGET  ACTUAL 

 2016-2017  2015-2016  2015-2016 

 TT Dollars 

INCOME       

Restricted Funds      

Scotia/Scout Project 180,000.00  150,000.00  243,200.00 

Cuboree 55,000.00    250,650.00 

Donations & Covenants 80,000.00  130,000.00  92,527.00 

Fund Raising 250,000.00  250,000.00           - 

Government Subvention 220,500.00 * 256,000.00           - 

Messengers of Peace               -    7,105.00 

Property Rental 375,000.00  250,000.00  223,000.00 

Registration 65,000.00  45,000.00  32,500.00 

Return on Principal 60,000.00  60,000.00  60,697.00 

Special Events 15,000.00    3,300.00 

Training 70,000.00  20,000.00  82,603.00 

 1,370,500.00  1,161,000.00  995,582.00 

CAPITAL  EXPENDITURE      

Building Improvement 25,000.00            -  22,300.00 

Office Equipment 10,000.00  8,000.00  4,500.00 

Pax Vale 60,000.00  60,000.00  3,200.00 

Office Furniture 10,000.00  10,000.00           - 

 105,000.00  78,000.00  30,000.00 

OPERATING EXPENSES      

Bank Charges 2,000.00  1,300.00  1,700.00 

Builing Mtce   25,000.00   

Electricity 16,500.00  20,000.00  15,700.00 

Equipment Maintenance 15,000.00  10,000.00  9,000.00 

General Expenses 12,000.00  12,000.00  9,000.00 

International Conferences 60,000.00             -  34,680.41 

Property Insurance 7,000.00  7,200.00  6,079.00 

Meetings and Conferences 50,000.00  8,000.00  48,677.00 

Printing & Stationery 30,000.00  10,500.00  29,200.00 

Regional and International Dues 35,000.00  35,000.00  33,000.00 

Salaries 300,000.00  270,000.00  285,000.00 

Staff Pension 15,000.00  15,000.00  12,000.00 

Telephone 38,000.00  30,000.00  34,700.00 

Transport 2,500.00  600.00  5,000.00 

Travel Allowances 50,000.00  50,000.00  45,300.00 

Water Rates 8,000.00  5,500.00           - 

Website 3,000.00             -  8,500.00 

 644,000.00  500,100.00  577,536.41 
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 BUDGET  BUDGET  ACTUAL 

 2016-2017  2015-2016  2015-2016 

   TT Dollars   

PROJECTS      

Ceremonies and Awards 2,000.00  3,000.00            - 

Cuboree 65,000.00  12,000.00  235,700.00 

Jamboree           -  30,000.00  101,235.00 

Marketing 60,000.00  53,000.00  10,441.00 

Messengers of Peace               -  25,000.00               - 

Program Development 150,000.00  115,000.00  4,300.00 

Scotia Scout Project 150,000.00  125,000.00  199,681.00 

Scouting for Food (Project) 25,000.00           -  11,214.63 

Special Events 10,000.00  10,000.00  8,000.00 

Training 65,000.00  40,000.00  54,278.00 

 527,000.00  413,000.00  624,849.63 

      

Total Operating Expenditure 1,276,000  991,100  1,232,386 

      

SCOUT SHOP      

Income 160,000.00     105,000.00   155,795.00 

Expenditure 100,000.00  87,000.00  108,492.00 

Net Income 60,000.00  18,000.00  47,303.00 

      

SURPLUS /DEFICIT 184,500.00  187,900.00  -236,805 

      

RESTRICTED FUND-A.P.NEAL      

INCOME      

TOBAGO SCOUT COUNCIL 30,000.00  30,000.00  27,526.00 

EXPENDITURE      

TOBAGO SCOUT COUNCIL 30,000.00  30,000.00  8,157.00 

SURPLUS/DEFICIT 0  0  19,369.00 
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The Scout Association of Trinidad and Tobago | 1 St. Ann’s Road, St. Ann’s 

TTScouts www.scouts.tt 624-7271 


